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Change from the perspective of John Kotter's model
for developing the sports system in major sports club

The research aims to identify the role of change in developing the sports
system using the John Kotter model in major sports clubs. The
researchers used the descriptive approach using the survey method as one
of its types in order to suit the nature of the research and its objectives.
The research community is represented by both chairmen and members of
the boards of directors and heads of sports bodies, Executive directors,
sports activity directors, and administrators in some major sports clubs.
The researchers selected the research sample in a stratified, intentional
manner from chairmen and members of boards of directors, heads of
sports agencies, executive directors, sports activity directors, and
administrators in some major sports clubs. Their number reached (YVY)
individuals, and the researchers divided them into(30) individuals to
create scientific transactions and the exploratory study of the
questionnaire form, and(20) individuals to conduct the exploratory study
of the questionnaire form and(YY2) individuals to conduct the final
application of the questionnaire form. The researchers used a
questionnaire form designed by them to collect data. The researchers
reached the adoption of change management as a major factor in
developing the sports system in major sports clubs and rebuildin Its
organizational mechanism and adopting change management in future
planning according to modern scientific foundations.
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