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A proposed model for the integrated management of
the quality of administrative performance in the
Egyptian Federation for Diving and Rescue

(*)Prof. Dr. Hazem Kamal EI-Din Abdel-Azim

(**)Dr. Ezz El Din Darwish Mohamed Ahmed

In this era in which we live, where the various aspects of scientific and
practical life have been characterized by rapid development, continuous
progress and renewed knowledge that focused on all the theories and
scientific facts reached by man through the work of researchers in the
field of water sports in general, diving and rescue, and as a certified
trainer in the Egyptian Diving and Rescue Federation. That all the
administrative operations that any branch, sports club, coach or
administrator of the Egyptian Diving and Rescue Federation want to carry
out must attend the Egyptian Diving and Rescue Federation in Cairo, as
well as the operations of linking the Egyptian Diving and Rescue
Federation with the International Federation to find out everything new
and in line with the global technological revolution In which all
international sports federations work around the world and the
development of the administrative work system within the federation
using information technology. The aim of the research is to identify the
importance of applying integrated management for the quality of
administrative performance in the Egyptian Diving and Rescue
Federation by identifying: the current reality of the integrated
management of the quality of administrative performance in the Egyptian
Federation for Diving and Rescue And the requirements for
implementing integrated management to excel The performance of the
Egyptian Diving and Rescue Federation, and the study sample consisted
of workers, trainers and administrators in the Federation and the sports
clubs affiliated with the Federation by (85). The union’s website,
reducing paperwork and converting it to electronic in administrative
stages, the union’s board of directors activating the role of integrated
management in all administrative work and denying the union the quality
of administrative performance
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