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Bhstract

An analytical study of the role of different administrative levels in
strategic decision-making in some clubs in Kuwait

¥ dp / Iman Zaki Ibrahim Ahmed

The study aims to analyze the role of different
administrative levels in strategic decision-making in certain
sports clubs in Kuwait and the researcher used the descriptive
approach to the suitability of the nature of the study and for
the fundamental study of the sample amounted to 115 per
capita, and the researcher used the questionnaire as a tool
for data collection and the most important results was that
senior management only to take strategic decisions concerning
the future of the club and non-participation of middle
management and operational at any club and strategic decisions
by senior management to take strategic decisions after
obtaining the facts and information and knowledge from middle
management and executive, but in a few and all decisions and
types of strategic decisions are linked to the future of the
club and the adoption of management High on the scientific
method in the process of strategic decision-making and non-
participation of middle management and operational decision
lead to dissatisfaction because they do not participate in
decision-making associated with them and non-participation of
middle management and operational decisicn lead to their
failure to implement these resolutions and non-participation
of middle management and operational decision lead to a lack
of access to ideas and suggestions, experience and non-
participation of middle management and operational decision
lead to the loss of interaction between them and the senior
management and non-participation of middle management and some
operational and strategic decisions regarding the nature of
their work and within the scope of their work directly, and
the adoption of middle management and operational on the
traditional method in taking strategic decisions.

- Assistant Professor, Department of Administration sports -
Faculty of Physical Education Girls - Alexandria University









