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Abstract

Determination of the affecting factors on the change and organizational development
to achieve " The Sports Clubs Aims "

The study aims to recognize the affecting factors on the change and organizational
development to realize sports organizational aims " Sports Clubs " Through :-

- Factors related to resistance of change process in the sports clubs to realize its aims .
- Strategies which treats with change resistance .

- Factors related to organizational development in the sports clubs — organizational
culture , its importance , characteristics and its elements .

- The organizational change — the organizational development — its concept —
elements — characteristics — stages — methods .

- The study results was the factors on organizational change and the affecting
development are factors related to change process resistance in the clubs , factors
related to work and employee , factors related to change process .. factors related to
clubs administration ,determine strategies treated the change resistance , and factors
related to organizational development in The Sports Clubs the organizational culture ,
its characteristics — elements , factors related to change and organizational
development which are the concept , resources , reasons , change aims ,
organizational-development , organizational development fields , stages of the
organizational development process , methods of change and development of the
*clubs.

- The study recommended that officials should apply the suggested model to be
guided and to determine the affecting factors on erganization change and
development to achieve aims of " Sports Clubs Alms” .









